
 

 

 

Māori Workforce Development Wānanga 
Report  
 

Māori representatives on national industry advisory 
groups 

 

  



 
 

2 | P a g e  
Māori Workforce Development 

Contents 
 

Background ................................................................................................................................ 3 

Inroduction ............................................................................................................................ 3 

Attendance............................................................................................................................. 3 

Workshops ................................................................................................................................. 4 

Hanga-Aro-Rau Experience ................................................................................................... 4 

Industry insights and opportunities ...................................................................................... 4 

Māori Workforce Development................................................................................................ 5 

Industry insights and opportunities ...................................................................................... 5 

Recommendations ................................................................................................................. 6 

Next Steps  ................................................................................................................................. 7 

Industry Survey Results ............................................................................................................. 7 

Valueable session and improvements  .................................................................................. 8 

H-A-R continuous improvement for the next 3 and 12 months  ........................................... 9 

Cultural capability and Māori workforce development  ..................................................... 10 

VET system and advocate for H-A-R .................................................................................... 11 

Frequency of Māori representatives wānanga  ................................................................... 12 

Invitation to CE for site visit and further kōrero  ................................................................ 13 

Appendix 1 - Hanga-Aro-Rau presentation ............................................................................. 14 

 

  



 
 

3 | P a g e  
Māori Workforce Development 

BACKGROUND  
Hanga-Aro-Rau facilitated a wānanga with Māori representatives on national industry 
advisory groups (NIAG) online Wednesday 11th October 2023. The purpose of the wānanga 
is to discuss driving Māori Workforce Development through NIAGs and to seek 
opportunities for Hanga-Aro-Rau to support members.  

In total there are 23 Māori representatives across the 8 NIAG’s making up 23% of members 
on NIAG’s and 10 members were present.  

Two workshop sessions were facilitated with members. This report provides an 
accumulative account of themes discussed during the wānanga with proposed 
recommendations.  

Date 11 October 2023 

Hanga-Aro-Rau  

Phil Alexander-Crawford – Chief Executive  
Samantha McNaughton – Deputy Chief Executive  
Darrell Lambert – Poumatua / GM Māori Workforce Development  
Flo Samuels – Poutiaki Whakahiwa  
Morgan Toki – Māori Relationship Lead  
 

NIAG 
representatives 

Warren Flowerday – Automotive Engineering 
Peter Rameka - Engineering 
Tama Dunn - Engineering 
Kelly Potter - Food & Beverage  
Dion Orbell – General Manufacturing  
Rik Tauroa – General Manufacturing 
Paris Mitchell – Marine 
Paul White – Ports 
Roi Rangi – Ports 
Tahu Stirling – Ports 

Subject Hanga-Aro-Rau kaimahi Māori wānanga 

 

INTRODUCTION 

During the online meeting with industry stakeholders, valuable insights were gathered. 
These insights, provided by industry experts, offer a comprehensive understanding of 
experiences with Hanga-Aro-Rau, additionally challenges, and opportunities industry face to 
stay competitive. The stakeholders highlighted the importance of innovation and adaptation 
in an ever-evolving industry landscape. They emphasized the need for strategic 
collaborations and how Hanga-Aro-Rau plays a pivotal role in this, and the continuity of 
Hanga-Aro-Rau leading Te Ao Māori into industry. These insights will provide a solid 
foundation for informed future planning within the industry.  
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HANGA-ARO-RAU EXPERIENCE 

Workshop tuatahi consisted of three main areas of discussion specifically in relation:  

1. Experiences and reflections on NIAGs,   
2. Ideas to assist others in their individual NIAGs,   
3. Key ideas to drive across all NIAGs.  

THEMES  

INSIGHT OPPORTUNITY 
• Very diverse members on the NIAG. Some have met twice (in 

person and online), One has met in person, One NIAG still to 
meet - but great opportunity for insight into NIAG coming up.   

• Talent attraction, retention, and engagement to support 
industry with workforce challenges, funding streams available 
industry not aware of these.  

• Great bunch of people. Great opportunity for others to hear 
what other organisations are doing.  

• Meeting was well structured, good mix of industries, 
organisation representatives.   

• Optimistic of things that are going to fall out from these NIAGS.  
• Group full of passion.  
• Likes frameworks and metaphors.  Nice to look at but need 

actions and utilised! Wayfinding - go get a waka experience to 
really feel it.  

• Food & Bev is awesome, majority women. Adds learner 
experience at the centre. 4-5 Maori on the group, a little shy. 
Would like more guidance from a workplace perspective on 
cultural competency. So kaimahi can work toward them.  

• Cultural champions in the workplace are really important. 
People in charge need to take it on board and drive it top down.  

• Live outside of tribal area, need help to culturally flourish in 
other tribal areas.  

• Shyness - more experience in the group will allow us to open up. 
Some of us are still on our journey.   

• Struggle with a push for productivity over safety. The gems we 
find get taken down a management path rather than continue 
on the operational / technical path.  

• Process is relaxed and lets us take part when and how we could.  
• Enjoy the whakawhanaungatanga  
• Humour let's us be ourselves.  
• NIAG hui was well facilitated. Data shared was great and what H-

A-R has done.   
• Facilitation of hui is done well.  
• Visibility of te reo, te ao Māori in our hui and documents is very 

good.  

1. Share funding streams 
available to industry  

2. Workplace cultural 
competency support 
to enable workforce 
and support 
engagement with 
local iwi.  
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MĀORI WORKFORCE DEVELOPMENT  

Workshop tuarua consisted of three main areas of discussion specifically in relation:  

1. Hanga-Aro-Rau’s greatest impact to improve Māori Workforce Development  
2. Shared priority to take back to NIAGs  
3. Reflections on Hanga-Aro-Rau Māori Workforce goal  

INSIGHT OPPORTUNITY 
• Share data with members that's being shared in 

presentations. What's valuable to understand: Why people 
leave, Why Māori aren't completing qualifications, Influences, 
Priorities are very different to rangatahi.  

• Within Port environment. Pastoral care is important. Industry 
needs to be proactive. When an interest in qualification, honesty 
is best policy to share. Make apprenticeships compulsory  

• Mātauranga Māori and Māori values are important. Informs the 
workforce of what they expect and like/want in their 
companies.  

• HAR is doing a good job to normalise te Ao Māori. The more we 
advance te Ao Māori in NIAGs the more we can normalise it 
across Aotearoa.  

• Normalising te reo and te Ao Māori just needs someone to start 
it sometimes. Encourage NIAGs to extend it into quals and 
pathways.  

• Offer cultural capability PD for industry. Industry will need 
support/guidelines around how to do this, including Māori titles 
for docs.  

• Have we explored Gateway and secondary to tertiary pathway. 
Include te Ao Māori in smaller quals, smaller then micro-creds  

• Talent Attraction: An opportunity to galvanise the different 
initiatives, innovations and models that’s happening within 
industries. Career pathways very important. Bringing together 
agencies to share about the different funding streams available  

• Māori NIAG members would like to do te reo & cultural 
capability training with each other.  

• Would be great if we could share how a te ao Māori view can 
make hui inclusive and relaxed.  Demonstrate how simple it is to 
do this, develop some resource or guidelines.  

• Te ao Māori provides safety for Māori in the workplace as well. 
How can we help grow that and help it thrive in industry.  

• Stackable micro-credentials. Transferable across the industry 
and other industries  

• AI, it's use will grow in our personal and professional lives. How 
do we get our young ones to learn the subject matter they will 
need - rather than relying on AI.  

• Creating documents accessible to all, incl talk back functions. 
Any PD in place to develop those tools?  

• With micro credentials come micro improvements  

1. Stock take of different 
strategies and 
approaches to talent 
attraction, retention 
and engagement.  

2. Career pathway 
roadmap  

3. Māori representatives 
to come together to 
work on Te Reo Māori/ 
Te Ao Māori.  

4. Cultural competency 
and understanding 
training for employers 
to understand the why 
behind actions.   

5. Cultural capability 
resources for industry 
to access.  

6. Māori data including 
qualification 
completion, 
influences.  

7. Prioritise pastoral care 
within training.  

8. Attraction for Māori 
and Pacific rangatahi 
coming through.  

9. Credentialise 
cadetships for learners 
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• Extremely tough question. Young ones want to get the money 
without earning.   

• NIAGs biggest value is people. The goal is great and investing in 
people is a way of doing this. I will work hard for the learner.   

• This is a great outcome and if the council achieve this - awesome 
outcome.   

• A hinderance to achieve to the goal: is interview process. Māori 
especially have a hard time in interviews, Māori know the job 
and what to do, but having them articulate their skills in relation 
to the job is a challenge. Simple things such as eye contact, 
shyness Change the way of interviews e.g. cuppa tea, Diversity 
isn't public e.g. women not on the trucks, Māori not   

• Lack of cultural competency and understanding. Pre-conceived 
negative conations on ethnicities.    

• Opportunity with cadetships are implemented and have these 
credentialised for learners.  

 
RECOMMENDATIONS  

Based on the insights gathered from industry stakeholders, it is evident that the current 
market landscape presents both challenges and opportunities. In light of this, the 
recommendations aim to provide actional tasks to address these challenges and capitalise 
on the identified opportunities. These recommendations are based on industry best 
practices, emerging trends, and the collective wisdom of industry experts. By implementing 
these recommendations, industry can enhance and foster innovation, adapt to changing 
demands and advocate Hanga-Aro-Rau being a central place for industry support. The 
following section outlines practical steps and initiatives that can be undertaken to drive 
growth and success across Manufacturing, Engineering and Logistics industries.  

1. Industry Cultural Competencies:  
a) Continue to normalise Te Ao Māori and wayfinding metaphors with industry.  
b) Develop accessible resources for employer support with cultural competencies.  
c) Māori representatives commence cultural competency programme together.  

2. Shared priority across National Industry Advisory Groups:  
a) Stocktake of different strategies, approaches to talent attraction, retention and 

engagement, including for priority groups Māori, Pacific, Women.  
b) Māori data including qualification completions included in all national industry 

advisory group presentations.  
c) Funding streams available to industry in capacity of talent attraction and retention.  
d) Career pathways roadmap  

3. Additional Support from Hanga-Aro-Rau:    
a) Bring representatives together at least twice a year  
b) Continue sharing information and data  
c) More follow up from national industry advisory groups  
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NEXT STEPS  

1. Socialise report with national industry advisory group leads (Industry Managers).  
2. Prioritise recommendations that can be carried out through national industry 

advisory groups.  
3. Implement recommendations with Māori representatives on National Industry 

Advisory Groups e.g. cultural competency. 
4. Liaise with industry stakeholders to organise CE visits for 2024.  
5. Schedule Māori representatives next wānanga.  

 

SURVEY RESULTS  

A survey was conducted with industry experts to gather valuable insights and perspectives 
from industry following the online session, aiming to capture their thoughts with the session 
and how Hanga-Aro-Rau can drive continuous improvement over the next 12 months. 

These results serve as a reliable benchmark for understanding industry sentiment and can 
guide us in our work with industry.  

1. Which national industry advisory group are you part of?  
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2. What was the most valuable session of the wānanga?  

  
 

 

 
 
3. What improvements could we make to the session?  
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4. Do you have any further ideas about how Hanga-Aro-Rau can drive continuous 
improvement over the next three months?  

 

 

 

5. Do you have any further ideas about how Hanga-Aro-Rau can drive continuous 
improvement over the next 12 months?  
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6. One thing the rōpū wanted Hanga-Aro-Rau to assist with was cultural capability 
support for employers. What specific areas would you like assistance with?  

  

 

 

7. How confident are you to table our goal of ‘More Māori with higher skills in higher 
paid jobs and with improved employment opportunities’ in your NIAG?   
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8. Do you understand the vocational education system and how we fit in?   

 

 

9. Would you be comfortable advocating on behalf of Hanga-Aro-Rau to 
demonstrate that we (Hanga-Aro-Rau) work according to industry needs?    
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10. How often would you like to catch up as Māori representatives of the 
NIAGs? And What topics would you like to cover?  
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11. Would you be interested in inviting Phil Alexander-Crawford to your mahi 
for further discussions? And when?   
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APPENDIX  

Snippets of information sent to attendees.  
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