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New Zealand Certificate in Supply Chain Management [Ref: 2812] 

Level  6 Credits 120 

Assessment standards aligned with qualification outcomes 

Outcome Unit Standards 

Outcome 1 

Use strategic 
management tools to 
design and optimize 
supply chain variables. 
(Credits 25) 

- strategic alignment to organisational strategy  

- customer management  

- complex data analysis methodologies, tools  

- organisational alignment and linkages  

Outcome 2  

Strategically manage 
suppliers. 

(Credits 35) 

 - risk management  

- market supply and demand economics and dynamics 

- demand management and manufacturing planning and control  

- supplier options 

- supplier selection  

- supplier management  

Outcome 3 

Apply financial analysis for 
supply chain operations. 
(Credits 25) 

 - financial analysis for supply chain such as P&L, balance sheet, NPV, ROI, 
EBITDA 

- advanced spreadsheet and numeracy skills 

Outcome 4 

Negotiate, lead and 
communicate strategically 
with supply chain teams 
and a wide range of 
stakeholders. 

(Credits 15) 

- relationship management  

- strategic communication 

- strategic negotiation 

Outcome 5 

Develop effective supply 
chain teams. 

(Credits 20) 

- alignment of KPIs and incentives  

- relationship development  

- people development and EQ  

- organisational structure and culture  

 


